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Independent Auditor's Report

To the Board of Directors
Big Bend Regional Hospital District, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and the
General Fund of Big Bend Regional Hospital District, as of and for the year ended September 30,
2020, and the related notes to the financial statements, which collectively comprise the Big Bend
Regional Hospital District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, andmaintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due
to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly,
we express no such opinion. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Webelieve that the audit evidence we have obtained is sufficient and appropriate toprovide a basis
for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Big Bend
Regional Hospital District, as of September 30, 2020, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3 through
6 and 21 be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limitedprocedures to the requiredsupplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about themethods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report February 15,
2021 on our consideration of the Big Bend Regional Hospital District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of Big Bend Regional Hospital District’s internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Big Bend Regional
Hospital District’s internal control over financial reporting and compliance.

El Paso, Texas
February 15, 2021
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MANAGEMENT'S DISCUSSION AND ANALYSIS 
September 30, 2020 

 
 
The purpose of Big Bend Regional Hospital District (District) is to provide funds to pay for health 
care for indigent residents of Brewster and Presidio County, Texas.  Management's discussion 
and analysis provides a narrative overview of the financial activities and changes in the financial 
position of the District for the fiscal year ended September 30, 2020.  Readers should use the 
notes included in the financial statements of the Hospital District along with this information.  In 
accordance with the guidelines of the Governmental Accounting Standards Board Statement No. 
34 Basic Financial Statements - and Management's Discussion and Analysis - for State and Local 
Governments, this analysis includes, when available, comparative analysis of relevant data from 
the previous year. 
 
Overview of the Financial Statements 
 
This area of the discussion and analysis is merely intended to serve as an introduction for the 
District's financial statements. 
 
The District is a special purpose government which engages in a single governmental program; 
therefore, the District only has one governmental fund (the General Fund).  The District has 
elected to combine the presentation of the government-wide financial statements and the fund 
financial statements.  The column entitled “Reconciliation Between General Fund and 
Governmental Activities” reconciles individual line items of fund financial data to government-wide 
data. 
 
The first statement is the Combined Statement of Net Position and General Fund Balance Sheet.  
The column entitled “Statement of Net Position” reports the District's year-end position on 
September 30, 2020, based on the accrual method of accounting which records all of the District’s 
assets and liabilities, with the difference between the two reported as net position.  Changes in 
net position reflect the overall health of the District and over time may serve as a useful indicator 
of whether the District is improving or deteriorating financially.  The Statement of Net Position 
column presents a longer-term view of the District’s finances. 
 
The column entitled “General Fund Balance Sheet” provides a detailed short-term view of the 
District’s single operation based on the modified accrual method of accounting.  The fund balance 
represents the expendable resources available at the end of the fiscal year. 
 
The following statement is the Combined Statement of Activities and General Fund Statement of 
Revenue, Expenditures and Changes in Fund Balance and reflects the District’s activities for the 
year ended September 30, 2020.  The column entitled “Governmental Activities” presents 
information on how the District’s net position changed during the fiscal year.  All changes in net 
position are reported as soon as the underlying event occurs, regardless of the timing of cash 
flows.  Thus, revenues and expenses are reported in this statement for some items that will result 
in cash flows in future fiscal periods (e.g. uncollected taxes). 
 
The column entitled “General Fund” provides a detailed short-term view of the District’s single 
operation by presenting the inflows (revenue) and outflows (expenditures) of expendable 
resources. 
 
These reports are followed by the Notes to Financial Statements, explaining in further detail areas 
such as accounting policies, capital assets, property taxes, commitments, and contingencies. 
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The Statement of Revenue, Expenditures and Changes in Fund Balance – Budget and Actual 
reflects the adopted and amended budget and compares the amended budget to actual 
expenditures.  The report shows how effective the District has been in the past twelve months 
adhering to budgeted expenditures. 
 
Government- Wide Financial Analysis 
 
As of September 30, 2020, the total assets of Big Bend Regional Hospital District were 
$5,593,295.  Cash makes up 90% or $5,024,557 of total assets.  Capital assets, net of 
accumulated depreciation, make up 8% of total assets.  Property taxes receivable net of 
allowance make up 2% of total assets. 
 
Total net position (total assets less total liabilities) as of September 30, 2020, was $5,559,368.  
Of this amount, 92% is unrestricted and 8% is invested in capital assets. 
 

9/30/2020 9/30/2019

Cash 5,024,557 4,311,498

Property tax rec. & other, net 105,679 99,910

Noncurrent assets 461,944 472,689

   Total assets 5,592,180 4,884,097

Liabilities 32,812 123,239

Net position - Unrestricted 5,097,924 4,288,669

Net position - Other 461,444 472,189

   Total liabilities & net position 5,592,180 4,884,097

 
 
As of September 30, 2020, tax receipts make up 96% of revenue, or $1,675,295 of $1,739,123.  
The major expenses of the District include Indigent Care (30%) and Salaries and Related Costs 
(26%). 
 

9/30/2020 9/30/2019
Property tax revenue 1,675,295 1,699,788
Other revenue 63,828 106,971
   Total revenue 1,739,123 1,806,759

Indigent care expenses & fees 285,345 437,398
Grants & enhancement projects 166,500 130,000
Salaries & related costs 243,442 264,929
Other operating expenses 245,327 337,694
   Total expenses 940,614 1,170,021
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Financial Analysis of the Government’s Funds 
 
At the end of fiscal year 2020, the ending general fund balance was $5,017,391.  This is an 
increase of $814,076, or 19% of the prior year fund balance.  During 2020 fiscal year the District’s 
Board continued to focus on improving District operations to ensure the entire region was being 
adequately served.  The Board renewed efforts to gain a better understanding of marketing the 
indigent program to eligible clients and analyze resource spending and allocations. The Medical 
Enhancement Grant program was revamped and realigned and the Marfa Meds program was 
discontinued at the end of fiscal year 2019 to strategically spend resources in a more impactful 
manner.  The prior year saw an increase in fund balance of approximately $904,101 and the two 
years before that reported decreases of approximately $393,525 and $199,748. 
 
The District’s major source of revenue comes from property taxes.  The payments received from 
property taxes make up 96% of revenue in FY 2020.  The remaining revenue results from interest 
earned on a savings deposit type accounts and the State’s tobacco settlement.  
 
Total expenditures in fiscal year 2020 decreased by approximately 20% or $238,155 from the 
prior year.  The decrease in expenditures is attributed to a number of factors. Covid-19 impacted 
the District’s operations in a significant manner in both operating costs and Indigent Care Claims. 
During the 2019 fiscal year, there were a number of one-time costs associated with office 
relocations which were not repeated in the 2020 fiscal year. The office relocations have resulted 
in significant operational cost savings compared to previous years. Lastly, staff turnover, vacancy, 
and the closure of the Marfa Meds program during the 2020 fiscal year yielded additional 
operational cost savings.  
 
General Fund Budgetary Highlights 
 
In addition to the basic financial statements and accompanying notes, the report also presents 
the budgetary comparison schedule that reflects the adopted and amended budget and compares 
the amended budget to actual expenses.  The report shows how effective the District has been 
in the past fiscal period adhering to the budgeted expenses.  The most significant variance related 
to Indigent Care Claims which resulted in a favorable variance of $550,253.  The Covid-19 
pandemic and intermittent lockdowns had a detrimental effect on allowing eligible clients to 
access needed healthcare. Hospitals and clinics across the region were required to shutdown for 
periods of time and cancelled elective medical procedures. Many clients were forced to or elected 
to defer medical care due to fears of contracting Covid-19. As a result, Indigent Care Claims 
declined significantly over the course of FY2020.  

 
In the end, all revenues and expenditures resulted in an overall favorable variance of $814,076. 
 
Next Year’s Budgets and Rates 
 
For fiscal year 2020-2021, the District adopted an operating budget of $1,756,138.27.  To support 
the budget for fiscal year 2020-2021 the board adopted a total tax rate of $0.107077 per $100 of 
assessed property valuation. 
 
Contacting the District’s Financial Manager 
 
This financial report is designed to provide the residents of Brewster and Presidio Counties with 
a general overview of the District’s finances and to demonstrate the District’s accountability for 
the property tax payments received.  If you have questions about this report or need additional 
financial information, please visit www.bbrhd.com or contact the Big Bend Regional Hospital 
District, P.O. Box 1439, Alpine, TX  79831 and attention to the Financial Officer. 
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BIG BEND REGIONAL HOSPITAL DISTRICT
COMBINED STATEMENT OF NET POSITION AND GENERAL FUND BALANCE SHEET

SEPTEMBER 30, 2020

Reconciliation
Between

General Fund
and

General Fund Governmental Statement of
Balance Sheet Activities Net Postion

ASSETS
Current Assets:

Cash 5,024,557$         -                          5,024,557$         
Property tax receivable 352,230              -                          352,230              
Allowance for uncollectible taxes (268,170)             -                          (268,170)             
Prepaid expenses 21,619                -                          21,619                

Noncurrent Assets:
Capital assets -                          510,436              510,436              
Accumulated depreciation -                          (48,992)               (48,992)               

Deposits 500                     500                     

Total Assets 5,130,736$         461,444$            5,592,180$         

LIABILITIES
Current Liabilities:

Accounts payable 32,812                -                          32,812                

Total Liabilites 32,812                -                          32,812                

Deferred Inflows of Resources:
Unavailable revenue - Property taxes 80,533                (80,533)               -                          

Total Deferred Inflows of Resources 80,533                (80,533)               -                          

FUND BALANCE / NET POSITION
Investment in capital assets -                          461,444              461,444              
Committed:

Medical Enhancement Project 174,400              (174,400)             -                          

Unassigned / Unrestricted 4,842,991           254,933              5,097,924           

Total Fund Balance / Net Position 5,017,391           541,977              5,559,368           

Total Liabilities, Deferred Inflows & Equity 5,130,736$         461,444$            5,592,180$         

The accompanying notes are an intregal part of these financial statements.
-8-



Reconciliation
Between

General Fund
and

Governmental Governmental
General Fund Activities Activities

Revenues:
Property tax 1,680,117$        (4,822)                1,675,295$        
Tobacco settlement 31,758               -                         31,758               
Other 32,070               -                         32,070               

Total revenues 1,743,945          (4,822)                1,739,123          

Expenditures/Expenses:

Indigent care - IHS software 35,598               -                         35,598               
Indigent care - Claims 249,747             -                         249,747             
Insurance 10,712               -                         10,712               
Legal and accounting 27,244               -                         27,244               
Office & other 61,340               -                         61,340               
Rent and utilities 31,171               -                         31,171               
Salaries and related costs 243,442             -                         243,442             
Scholarships -                         -                         -                         
Tax collection and appraisal fees 91,345               -                         91,345               
Tobacco settlement distributions -                         -                         -                         
Travel and vehicle 12,770               -                         12,770               
Grant expense 166,500             -                         166,500             

Depreciation -                         10,745               10,745               

Total expenditures/expenses 929,869             10,745               940,614             

Excess of revenue over expenditures 814,076             (15,567)              798,509             

Other financing sources:
-                         -                         -                         
-                         -                         -                         

Net Change in fund balance/net possition: 814,076             (15,567)              798,509             

Fund balance/net position:
Beginning of year 4,203,315          557,544             4,760,859          

End of year 5,017,391$        541,977$           5,559,368$        

BIG BEND REGIONAL HOSPITAL DISTRICT
COMBINED STATEMENT OF ACTIVITIES AND GENERAL FUND

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
YEAR ENDED SEPTEMBER 30, 2020

The accompanying notes are an integral part of these financial statements.
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization 

The Big Bend Regional Hospital District (District) is a hospital district created by an Act of
the State of Texas.  The District is a governmental organization and, as dictated by State
law, is responsible for the health care of indigent residents of Brewster and Presidio
Counties, which is funded by an ad valorem tax on real and personal property within its
jurisdiction.

Reporting Entity 

The District is governed by a board comprised of 5 individuals who are elected by the voters
of the counties for staggered 4 year terms.  The District is not considered to be a
component unit of another entity, and these financial statements do not include any other
entities as component units of the District.

Government-Wide, Fund Financial Statements, and Financial Statement Presentation

The District is a special purpose government which engages in a single-governmental
program; therefore, the District only has one of the three fund categories (governmental,
proprietary, and fiduciary) which is a governmental fund titled the General Fund.  

The District follows Government Accounting Standards Board Statement Number 34, and
related pronouncements, which requires the District’s election to combine the presentation
of the government-wide financial statements and the fund financial statements.  

The Statement of Net Position and the Statement of Activities are government-wide
financial statements.  The column entitled “Governmental Activities” on the combined
Statement of Net Position and General Fund Balance Sheet serves as the Statement of Net
Position.  The same entitlement on the Combined Statement of Activities and General Fund
Statement of Revenue, Expenditures and Changes in Fund Balance serves as the
Statement of Activities.

The General Fund Balance Sheet (column entitled “General Fund”) and Statement of
Revenue, Expenditures, and Changes in Fund Balance (column entitled “General Fund”)
financial statements provide reports on the financial condition and results of operations for
the governmental fund category. 

The column entitled “Reconciliation Between General Fund and Governmental Activities”
reconciles individual line items of fund financial data to government-wide data.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus and Basis of Accounting

The government-wide financial statements (Governmental Activities) use the economic
resources measurement focus and the accrual basis of accounting.  Revenues are
recorded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of the related cash flows. 

In addition to assets, the statement of net position reports a separate section for deferred
outflows of resources.  This separate financial statement category represents a
consumption of net position that applies to a future period(s) and so will not be recognized
as an outflow of resources (expense/expenditure) until that time.  

In addition to liabilities, the statement of net position reports a separate section for deferred
inflows of resources.  This separate financial statement category represents an acquisition
of net position that applies to a future period(s) and so will not be recognized as an inflow
of resources (revenue) until that time.  

Governmental fund financial statements (General Fund) use the current financial resources
measurement focus and the modified accrual basis of accounting.  With this measurement
focus, only current assets, current liabilities and fund balances are included on the balance
sheet.  Operating statements of these funds present net increases and decreases in current
assets (i.e., revenues and other financing sources and expenditures and other financing
uses).

The modified accrual basis of accounting recognizes revenues in the accounting period in
which they become both measurable and available (generally within 60 days of year-end),
and it recognizes expenditures in the accounting period in which the fund liability is incurred,
if measurable, except for unmatured interest and principal on long-term debt, which is
recognized when due, but is not applicable to the District.  

Fund Accounting

A fund is a separate accounting entity with a self-balancing set of accounts.  Fund
accounting is designed to demonstrate legal compliance and to aid financial management
by segregating transactions related to certain governmental functions or activities. 
Resources are accounted for in individual funds based upon the purposes for which they
are to be spent and the restrictions, if any, on the spending activities. 

Governmental Funds are those through which most governmental functions of the District
are financed.  The acquisition, use, and balances of the District’s expendable financial
resources and the related liabilities are accounted for through governmental fund types. 
The measurement focus is upon determination of changes in financial position, rather than
upon net income determination.  The only governmental fund type used by the District is
the General Fund.  The general operating fund of the District accounts for all financial
resources of the District that are not required to be accounted for in the special revenue
funds.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance Reporting and Governmental Fund Type Definitions

Fund Equity - In accordance with GASB, the following classifications are used to describe
the relative strength of the spending constraints:

• Nonspendable fund balance - Represents amounts that are not in spendable form,
such as inventory, or required to be maintained intact.

• Restricted fund balance - Represents amounts constrained to specific purposes by
their providers, such as grantors, bondholders, and higher levels of government,
through constitutional provisions, or by enabling legislation.

• Committed fund balance - Represents amounts constrained to specific purposes by
the District itself, using its highest level of decision-making authority, i.e., Board of
Directors. To be reported as committed, amounts cannot be used for any other
purpose unless the District’s Board approves the changes by Board Resolution.

• Assigned fund balance - Represents amount the District intends to use for a specific
purpose. 

• Unassigned fund balance - Represents amounts that are available for any purpose.

Order of Expenditure - When an expenditure is incurred for purposes for which both
restricted and unrestricted fund balance is available, the District considers restricted funds
to have been spent first. When an expenditure is incurred for which committed, assigned,
or unassigned fund balances are available, the District considers amounts to have been
spent first out of committed funds, then assigned funds, and finally unassigned funds, as
needed, unless the Board has provided otherwise in its budget or its commitment or
assignment actions.

Net Position - Net Position on the Statement of Net Position includes the following:

 Investment in capital assets - this component of net position consists of capital
assets, net of accumulated depreciation.

 Restricted - this component of net position consists of restricted assets reduced by
liabilities related to those assets.

 Unrestricted net position - this component of net position is the net amount of
assets and liabilities that are not included in the determination of the other categories
described above.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Other Accounting Policies

Deposits and Investments - The funds of the District must be deposited and invested
under the terms of a contract, contents of which are set out in the Depository Contract Law. 
The depository bank places approved pledged securities for safekeeping and trust with the
District's agent bank in an amount sufficient to protect District funds during the period of the
contract.  The pledge of approved securities is waived only to the extent of the depository
bank's dollar amount of Federal Deposit Insurance Corporation ("FDIC') insurance.

The Public Funds Investment Act (Government Code Chapter 2256) contains specific
provisions in the areas of investment practices, management reports and establishment of
appropriate policies.  Among other things, it requires the District to adopt, implement, and
publicize an investment policy.  That policy must address the following areas:  (1) safety of
principal and liquidity, (2) portfolio diversification, (3) allowable investments, (4) acceptable
risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of portfolio
investments, (7) maximum average dollar-weighted maturity allowed based on the stated
maturity date for the portfolio, (8) investment staff quality and capabilities, (9) and bid
solicitation preferences for certificates of deposit.  Statutes authorize the District to invest
in (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas; (2)
certificates of deposit, (3) certain municipal securities, (4) money market savings accounts,
(5) repurchase agreements, (6) bankers acceptances, (7) Mutual Funds, (8) Investment
pools, (9) guaranteed investment contracts, (10) and common trust funds.  The Act also
requires the District to have independent auditors perform test procedures related to
investment practices as provided by the Act.  Although the District did not have any
investments at year end, the District has implemented and publicized its investment policy
and is in substantial compliance with the requirements of the Act and with local policies.

Custodial Credit Risk for Deposits - State law requires governmental entities to contract
with financial institutions in which funds will be deposited to secure those deposits with
insurance or pledged securities with a fair value equaling or exceeding the amount on
deposit at the end of each business day.   The pledged securities must be in the name of
the governmental entity and held by the entity or its agent.  Since the District complies with
this law, it has no custodial credit risk for deposits.

Capital Assets - Purchased property, plant and equipment are carried at cost and include
costs of improvements and betterments, which substantially increase the useful lives of
existing plant and equipment.  Maintenance, repairs and minor renewals are expensed as
incurred.  When properties are retired, the related cost and accumulated depreciation are
removed from the respective accounts and any profit or loss is credited or charged to
income.  Donated assets are recorded at fair value on the date of donation.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The District provides for depreciation of property, plant, and equipment by the straight-line
method and at rates designed to amortize the costs over their estimated useful economic
lives as follows:

Land Improvements 15 to 20 years
Buildings and Components  5 to 50 years
Fixed Equipment 7 to 25 years
Furniture and Fixtures 3 to 20 years

Tax Revenue - Property taxes are levied by October 1 on the assessed value listed as of
the prior January 1 for all real and business personal property located in the District in
conformity with Subtitle E, Texas Property Tax Code.  Taxes are due on receipt of the tax
bill and are delinquent if not paid before February 1 of the year following the year in which
imposed.  On January 31 of each year, a tax lien attaches to the property to secure the
payment of all taxes, penalties, and interest ultimately imposed.  Property tax revenues are
considered available (1) when they become due or past due and receivable within the
current period and (2) when they are expected to be collected during a 60-day period after
the close of the school fiscal year.  A provision for uncollectible taxes is provided based
upon historical trends.

Use of Estimates - Preparation of Big Bend Regional Hospital District’s financial
statements, in conformity with generally accepted accounting principles, requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of income and expenses during the
reporting period.  Actual results could differ from those estimates.

Budgetary Data - The budget for the District has been adopted essentially on a modified
cash basis. As a result, capital outlay items and principal payment on debt are treated as
expenses.  Also, accounts payable at year end are considered to be obligated during the
fiscal year in which they are incurred and are included in expenses in the "budget and
actual comparisons" for the fiscal year.

All annual appropriations lapse at year end and encumbrance accounting is not used.

The District follows these procedures in establishing the budgetary data reflected in the
financial statements:

1. Prior to September 1, the budget committee submits to the Board a proposed
operating budget for the fiscal year commencing on October 1. The operating budget
includes proposed expenses and the means of financing them.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

2. Public hearings are conducted by the District to obtain comments. Then the budget
is submitted to the board for their approval.

3. Prior to October 1, the Board legally adopts the fiscal year budget.

Federal Income Taxes - The District is a governmental entity and is qualified as a tax-
exempt organization.  Consequently, no provision has been provided for income taxes in
the accompanying financial statements.

2. DEPOSITS

DEPOSITS WITH FINANCIAL INSTITUTIONS

All deposits were with West Texas National Bank and Marfa National Bank in interest
bearing accounts. The accounts were secured at September 30, 2020, by FDIC coverage,
and an irrevocable standby letter of credit provided by Federal Home Loan Bank of Dallas.

The account and security balances at September 30, 2020, were as follows:

Checking and Money Market Bank Balances:
   WTNB $ 5,018,626
   MNB 1,508

     Total $ 5,020,134

FDIC Coverage:
   WTNB (up to $250,000) $ 250,000
   MNB (up to $250,000) 1,508
   WTNB - Irrevocable Standby Letter of Credit

maturing January 31, 2023 4,250,000

     Total Security for Deposits $ 4,501,508

The difference between book and bank balances was $4,423 and represents items in
transit at year-end, usually outstanding checks that clear in the following month.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

3. CAPITAL ASSETS

The following is a summary of property, plant and equipment at cost, less accumulated
depreciation as of September 30:

2019 Changes 2020

Land $ 100,000 -     $ 100,000 
Furniture and Fixtures 32,671 -     32,671 

Alpine Office 371,660 -     371,660 
Presidio Leasehold Improvements 6,105 -     6,105 

Total property, plant and equipment 510,436 -     510,436 
Less accumulated depreciation (38,247) (10,745) (48,992)

Net Governmental Capital Assets $ 472,189 $ (10,745) $ 461,444 

Depreciation expense for the year ended September 30, 2020, was $10,745.

4. AD VALOREM TAXES

Property taxes are levied on October 1 of each year in conformity with the Texas Property
Tax Code.  Taxes are due upon receipt of the tax statement and become delinquent if not
paid before February 1 of the following year.  On January 1 of each year, a tax lien attaches
to property to secure the payment of all taxes, penalties, and interest ultimately imposed. 
The tax rate for the year ended September 30, 2020, was $.110758 per $100 valuation.

Property taxes receivable consisted of the following at September 30, 2020:

Current taxes receivable $ 60,839
Delinquent taxes receivable 291,391

$ 352,230

Delinquent taxes by fiscal year:
2019 41,979
2018 36,502
2017 30,042
2016 25,045
2015 21,198

2014 and prior 136,625

$ 291,391

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

5. FUND BALANCES

As of September 30, 2020, fund balances were composed of the following:

Unassigned $ 5,017,391

Total $ 5,017,391

6. COMMITMENTS AND CONTINGENCIES

Long-term Lease and Development Agreement - Effective August 7, 1997, the District
entered into an agreement with a private, for-profit corporation Community Health Systems
(CHS).  The  District acquired 15 acres of useable property, which it then loaned to CHS for
a 30-year term with an automatic renewal of two successive 10-year periods.  CHS
constructed a new hospital facility on the leased property and the District assigned its
operations, working capital, and medical related equipment to CHS on October 1, 1999.

Upon termination of the lease, the leased property, improvements thereon, and working
capital as of September 30, 1999, will be turned over to the District.  The following table sets
forth information provided by CHS related to the hospital facility as of September 30, 2016
(last available).

Building, Improvements & Equipment $ 19,028,759 
Accumulated Depreciation (9,315,312)

Net Book Value $ 9,713,447 

The cost basis in just the building and improvements, not including equipment, as of
September 30, 2016 was reported as $11,289,805.  More current information may be
obtained from CHS.

Indigent Care - The previous indigent care agreement between the District and Big Bend
Regional Medical Center (BBRMC) has been terminated.  BBRMC has voluntarily assumed
the financial obligations arising from the provision of certain health care services to indigents
who receive such health care services occurring in the Alpine hospital.  The District remains
financially responsible for the payment for health care services to the District's indigents
excluding those performed by the hospital and the doctors of the Timberland Group, a
company wholly owned by the BBRMC.  Each patient must meet eligibility requirements
before receiving benefits of $30,000 or 30 days in-patient care, known as the 30/30 rule
according to Chapter 61 of the County Indigent Program code.

Effective October 1, 2014, the District began processing indigent eligibility applications
internally, which was previously performed by BBRMC. The District hired and trained
additional personnel to support these activities. 

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

6. COMMITMENTS AND CONTINGENCIES (Continued)

Presidio Office Building Lease - Effective June 1, 2020, the District leased office facilities
in Presidio for two years with payments at $800 per month. 

Vehicle Lease- Effective April, 2017, the District leased two vehicles under a forty-eight
month operating lease for $869 per month.  Future minimum lease payments on all operating
lease are as follows:

Year Ending September 30,
Minimum
Payments

2021 15,178

$ 15,178

The total rent/lease expense for the year ended September 30, 2020 was $25,874.

In July 2012, the District received a notice from the State's Medicaid contractor regarding
amounts allegedly owed to the Texas Medicaid program as a result of prior Medicaid
payments to Big Bend Regional Medical Center, some going back as far as 1983. The
District has asked the State's contractor to produce additional information regarding these
claims.

At this time, the District does not have enough information regarding these claims in order
to make a payment determination. The District will reimburse the State's Medicaid program
once its liability is confirmed. This reimbursement could total up to approximately $79,000. 
However, the District believes it has contractual indemnity rights from Big Bend Hospital
Corporation for the bulk of such claims.  The District has put the Corporation on notice of
such claims.

Marfa Meds Project - On December 17, 2013, the District approved the reopening of the
Marfa Meds Project.  The continuation of the Marfa Meds Project is contingent upon the
opening of a pharmacy in Marfa.  If a pharmacy is opened in Marfa, the Marfa Meds Project
will be closed and the remaining cash balance will be reimbursed to the two granting entities. 
On September 19, 2019 the Board voted to discontinue the Marfa Meds Project by October
31, 2019.

(Continued)
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2020

7. RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters.  The District maintains
insurance policies acquired from independent insurance carriers covering general liability,
and errors and omissions.  The District remains exposed to any losses that exceed the
resources and commercial insurance of the association.  As of September 30, 2020, no
claims or losses have been incurred that were not covered by insurance.  Management is
aware of no liability due to any claim or suit.

8. RELATED PARTY TRANSACTIONS

Management is not aware of any significant related party transactions during the 2019-2020
fiscal year.

9. NEW ACCOUNTING PRONOUNCEMENTS

The District has not completed the process of evaluating the impact on its financial position
that will result from adopting the following Governmental Accounting Standards Board
(GASB) Statements:

• GASB No. 84, Fiduciary Activities, effective for fiscal years beginning after December
15, 2019. GASB No. 84 establishes criteria for identifying fiduciary activities of all state
and local governments.

• GASB No. 87, Leases, effective for fiscal years beginning after June 15, 2021. GASB
No. 87 requires recognition of certain lease assets and liabilities for leases that
previously were classified as operating leases.

• GASB No. 89, Accounting for Interest Cost incurred before the End of a Construction
Period, effective for periods beginning after December 15, 2020. GASB No. 89
requires that interest costs incurred during a construction period be recognized as an
expense for business-type activity.

• GASB No. 90, Majority Equity Interests - an Amendment of GASB Statements No. 14
and No. 61, effective for periods beginning after December 15, 2019. GASB No. 90
amends the method of reporting majority equity interest.

• GASB No. 91, Conduit Debt Obligations, effective for periods beginning after
December 15, 2021.  GASB No. 91 requires issuers to disclose information about their
conduit debt obligations.

10. SUBSEQUENT EVENTS

In January 2020, the President of the United States declared a public health emergency for
the COVID-19 pandemic.  Subsequently, on March 13, 2020, various entities across the
state of Texas were ordered to shut down completely or operate at limited capacity.  The full
impact of this situation is not known at this time, however, the District is committed to fulfilling
its mission.
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Budgets Actual
Original Final Amounts Variance

Revenues:
Property tax 1,680,293$    1,680,293$    1,680,117$    (176)               
Tobacco settlement 25,000           25,000           31,758           6,758             
Other 65,000           65,000           32,070           (32,930)          

Total revenues 1,770,293      1,770,293      1,743,945      (26,348)          

Expenditures/Expenses:

Indigent care - IHS software 40,000           40,000           35,598           4,402             
Indigent care - Claims 800,000         800,000         249,747         550,253         
Insurance 15,300           15,300           10,712           4,588             
Legal and accounting 47,000           47,000           27,244           19,756           
Travel and vehicle 13,300           13,300           12,770           530                
Office (w/contract labor) 75,040           80,040           61,340           18,700           
Rent and utilities 40,900           41,900           31,171           10,729           
Salaries and related costs 257,000         267,000         243,442         23,558           
Scholarships 22,000           22,000           -                    22,000           
Tax collection and appraisal fees 114,000         114,000         91,345           22,655           
Tobacco settlement distributions 25,000           19,000           -                    19,000           
Grant expense 320,753         310,753         166,500         144,253         

Total expenditures/expenses 1,770,293      1,770,293      929,869         840,424         

Excess of revenue over expenditures -                    -                    814,076         814,076$       

Fund balance/net position:
Beginning of year 4,203,315      4,203,315      4,203,315      

End of year 4,203,315$    4,203,315$    5,017,391$    

BIG BEND REGIONAL HOSPITAL DISTRICT
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - GENERAL FUND
YEAR ENDED SEPTEMBER 30, 2020
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BIG BEND REGIONAL HOSPITAL DISTRICT

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
BUDGET AND ACTUAL GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2020

Budgets and Budgetary Accounting

Each governmental entitiy in Texas is required by law to prepare annually a budget of anticipated
revenues and expenditures for the General Fund before the beginning of the fiscal year.  For fiscal
years beginning October 1, the budget is to be adopted by September 30th of each year.  The
District’s administration determines budgetary funding priorities and the budgets are prepared on
the same basis of accounting that is used for reporting in accordance with generally accepted
accounting principles.  Final budget allocations are determined by the Board, which subsequently
establishes a tax rate sufficient to support the approved budget.  The annual budget, which is
prepared on the modified accrual basis of accounting, must be adopted by the Board at a
scheduled meeting after giving ten days public notice of the meeting.  On September 12, 2019, the
2019-2020 budget was legally adopted by the Board.

The District’s administration performs budget reviews during the year in which budget requirements
are re-evaluated and revisions are recommended to the Board.  The Board must approve
amendments to the budget at the fund and functional expenditure categories or revenue object
accounts and each amendment must have Board approval.  As required by law, such amendments
are made before the fact, are reflected in the official minutes of the Board, and are not made after
fiscal year end. A number of amendments were necessary during the year and only made tranfers
between lines items which di not affect the total budget.

Expenditures may not legally exceed budgeted appropriations, as amended, at the function level
by fund.  Unexpended appropriations lapse at year-end.

Budget Overages

The District is reporting no unfavorable budget variances.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND

OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Big Bend Regional Hospital District

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and the General Fund of Big Bend Regional Hospital
District as of and for the year ended September 30, 2020, and the related notes to the financial
statements, which collectively comprise the District's basic financial statements, and have issued
our report thereon dated February 15, 2021.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Big Bend Regional
Hospital District's internal control over financial reporting (internal control) as abasis for designing
audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Big Bend Regional Hospital District's internal control. Accordingly, we do not
express an opinion on the effectiveness of Big Bend Regional Hospital District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Big Bend Regional Hospital District's
financial statements are free from material misstatement, we performedtests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the financial statements. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity's internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

El Paso, Texas
February 15, 2021
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BIG BEND REGIONAL HOSPITAL DISTRICT

SCHEDULE OF FINDINGS AND RESPONSES

SEPTEMBER 30, 2020

SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of Auditor’s Report issued on whether the financial
statements were prepared in accordance with GAAP: Unmodified

Internal Control over financial reporting:

Were significant deficiencies in internal control
disclosed? None reported

Were material weaknesses in internal control
disclosed? No

Was any noncompliance disclosed that is material to the
financial statements of the auditee, which would be
required to be reported in accordance with Government
Auditing Standards? No

STATUS OF PRIOR FINDINGS

There were no prior year findings.
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